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Dear Customer-Owners and Patients

In FY2018, NSHC continued to build and expand its patient-centered primary
health care system and was recognized by the Department of Health and
Human Services as a Health Center Quality Leader. NSHC plays a vital role
as the only source of health care for the region; the NSHC Board of Directors
continue to use feedback from our communities and quality data to better
serve each and every customer-owner and patient with the quality care you
expect.

None of NSHC's progress would be possible without our dedicated staf that
provides extraordinary and compassionate care. NSHC remains the largest
employer in the region with over 680 full-time employees; the organization’s
tribal hire rate was 62%. In 2018, Alaska’s Community Health Aide Program
celebrated 50 years; the NSHC Board of Directors continued to recognize
the health aide profession as the back bone of its tribal health system by
introducing a village-based housing bonus, adding more health aide positions, LY

building village-based housing to support local village staf, and designing a ,

new training center with adequate space collocated at Nome's east campus. A RS Preig;?;gﬁg

Outcome measurements prove that NSHC provided more medical and behavioral

health visits than prior years. As a result, access to prenatal care increased, the level of childhood weight
assessment and counseling increased, colon cancer screening, depression screening, and cervical
cancer screening increased, the level of cholesterol and heart attack/stroke treatment increased, and
more homeless patients received medical care through NSHC's primary health care system.

To promote the patient-centered care concept for holistic care, steps were taken to expand behavioral
health services in the primary and acute care settings. Full-time psychiatry services were implemented
to compliment NSHC's medical staf. This improvement increased NSHC's capacity to better meet the
behavioral health needs of our patients in the acute care setting and to provide more treatment locally;
acute care admissions increased in FY2018. The NSHC Board reafrmed their commitment to promote
local behavioral health treatment and awarded the bid to install pilings for a new wellness center for the
region.

NSHC continued to partner with Kawerak to strengthen local sanitation systems. Under the leadership of
Megan Alvanna Stimpfe and continued advocacy for water and sewer, several activities were under way
to better meet the needs of the region’s served communities
s and longstanding projects for the region’s unserved
communities were resurrected with action plans for a path
forward. Through synergistic eforts, several communities in

. : the region improved their best practice scores and achieved
8, ',; VN funding for competitive water and sewer projects.

gaws 2 .

NSHC remained fscally strong and continued to advance
several capital projects. Construction for the MRI addition,
Savoonga staf housing, and Shaktoolik Clinic were all
_ underway. The Golovin staf housing was completed in 2018.
NSHC made improvements to its ground transportation for
patients; eight communities received 15-passenger vans
to assist with covered transportation for medevac patients.
In Nome, the patient driver hours were expanded and new
vehicles were purchased. An Anchorage-based travel liaison
was hired to support patients when traveling out of the region.

NSHC Administration and Chinik Eskimo Community repre-
sentatives gather to celebrate the completion of the Golovin
Housing Project.

Although we accomplished a lot, the work is never done. The Board of Directors remains steadfast to its
commitment to NSHC'’s mission and vision and will continue to deliver tribal health from the heart.
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Photo Highlights

from Fiscal Year 2018

NSHC began a new Halloween tradition in 2017 with its Pumpkin

Walk, which invites community members to trick or treat at hospital
departments.
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NSHC and Native Village of Shaktoolik members broke ground on the
new Shaktoolik Clinic in 2018.

Employees received an Inupiaq lesson from participants in a
language immersion program called llisagativut.

NSHC sponsored Nome-grown Iditarod musher Aaron Burmeister,
and he in turn hosted a Pancakes and Story Time event at the
hospital after fnishing the race.

Employee volunteers accompanied QCC elders on a fshing expedi-
tion in July 2018 to the mouth of the Snake River.

18—

NSHC invited community members to lead instructional workshops, @
like Crystal Toolie’s health coaching course, at an employee wellness =
day in August.7
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“Over the last few years, I've
learned a lot and have established




Fiscal Year 2018 In Review
12,261 32,409
Nome Primary Care  Village Clinic Encounters 4 ’ 4 8 1

Clinic Encounters

8.950 3388 Nurse Call Line Calls

Emergency Department Acute Care Admissions - N
Encounters

50 Top o

Dellaiies Primary Care Diagnosis Categories

) 1. Musculoskeletal/connective tissue

2. Health services related to
reproduction

3. Diseases of the genitourinary

588 Flu Vaccines

For the third consecutive year,
the Norton Sound Regional
Hospital ranked among the Top ke
20 Most Beautiful Hospitals in e =4
the U.S. NSRH took seventh place .5== s e <
out of 68 hospitals in Soliant’s 3
nationwide contest.

system
4. General injuries
(5. Skin diseases y
4 ™
Dental Encounters Lab Tests
8703 141284 724 Total Employe?s
Eye Care Encounters  Radiology Images 89 percent Local Hire
3,739 7,190 61 percent native hire
Audiology Encounters ~ Respiratory Therapies
2,812 1,756 $218,000 in scholarship
PT Encounters Prescriptions Filled awards
2,947 97,865 $93 Qi Tribo D
(00}
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Hospital Services

Primary Care Clinic
recognized by the National Center for

Total Clinic Appointments FY17:12,492 Quality Achievement as a Patient-Centered
FY18: 12,261 Medical Home. PATIEMT-CEMTERED
MEDICAL HOME
Specialty Clinic Visits FY17: 1,462
FY18: 2,060

NSHC Primary Care Clinic provides individualized health care
to residents of the Bering Strait Region on an outpatient basis.
PCC's goal is to provide patient-centered multidisciplinary

GEVI SAIVRK QSVI WIVZIGIW XS XL T TEXIIRXIR SR PSGEXISR
These services include, but are limited to, behavioral health,
medication counseling by a pharmacist, health educators, care
coordination, and specialty services.

R AWGEP JIEV SVIQEV] (EVI JSGYWIH W TASVXW SR

developing care teams for patients across the region. NSHC
HIZIPSTIH XLVET HIAIVIRX GEVI XTEQW IRGPYHIRK HIATVIRX _
physicians and mid-level providers,so patients can receive Primary Care nursing staf gathered for a photo during

QSVI GSRWIWXERX ERH 12GIIRX L 1EPXL GEVI Nurses Week in May 2018. PCC stafs a wide ranging nursing
staf, from case managers to foor nurses to support staf.

Acute Care :
Labor and Delivery
Admissions FY17: 743 T —
FY18: 888 3 —( SAIW E QYPIHMGITAIREV] XIEQ ETTVSEGL
Deliveries FY17: 52 . to expectant mothers, including Primary Care

FY18: 50 =—and WIC departments. When a baby is ready to

F1 FSVR XL1 TEXIIRX ERH JEQIF] EVI [IPGSQIH
Norton Sound Regional Hospital's inpatient unit can to the Labor and Delivery unit. Physicians and
EGGSQQSHEXI YT XS  TEXIRW [ LS VIUYWI SRKSIRK experienced nurses are on hand to promote a
SV QSRIXSVIH XWIEXQIRX &GYXI (EVI WXEA YWIW E safe and comfortable delivery experience.
QYMHMGITAREV] ETTVSEGL XS LIEPKL GEVI ERH WXEA IW
GSQQIXXITH XS GVIEXIRK E LIEPIRK EXQSWTLIVI [LIPI 8L1 1EFSVERH ) IPZ1V] YRIX SAIW TVIZEXI VSSQW
meeting patient needs in a respectful manner. Skilled XL EHIUYEXI WTEGI JSVJEQIF] XS F1 TVIWIRX
nurses provide top-level care for everyone from NSHC hopes to promote family interaction and
RILFSVRWXS IPHIW +EQIF] IRZSPZIQIRX IR XL T L1EARK baby bonding in its Labor and Delivery unit.

TVSGIWWIW TRGSYVEKIH ERH KY IWXW EVI [ 1PGSQI

Employee Health/Infection Prevention

during visiting hours.

Total Employee Flu Vaccines FY17: 576

The Employee Health and Infection Prevention FY18: 729
program is responsible for infection surveillance in . \ . Y
Quyanna Care Center and Acute Care, employee
immunizations and tuberculosis surveillance, as
LIPEWFHRKE GSVI QIQFIVSIXLI &RNIQIGVSFIEP

Infection prevention practices, such as hand
hygiene and proper use of personal protection
TUYITQIRX EVI QSRIXSVIH JSVGSQTMERGI

Hospital Services




8LI 3 —(*QIKIRG] 7SSQWSTIR LSYWE
day, all year long. It is a Level-IV Trauma Center,

Forensic Nursi ng 4 WEATH F] TLIWIGIERW ERH WT 1GIER] WEIRTH RYW/ IW

*) WXEA [SVOW GPSWIP] L XL1 QIHIZEG XIEQ

Forensic Nursing Encounters FY17: 164 and other facilities, such as Alaska Native Medical
FY18: 169 Center, to transport patients from villages and
Nome to ensure patients receive the appropriate
level of care.
have experienced sexual assault, domestic violence,
strangulation, child sexual/physical abuse or neglect, SUEKT RYWIWIR XLT TQIVKIRG] HITEWQIRX AIPH
ERH IPHIVEFYWI 8L1 JSVIRWIG RYWI INEQIRIW [SVO phone calls from NSHC'’s Nurse Call Line. The
EW TEVX SJEXIEQ XL XL1 *QIVKIRG] ) ITEXQIRX Nurse Call Line is a health care advice service
Behavioral Health Services, and community agencies
IWTIGIEP] XL 1 OE1VEO (LIPH &HZSGEG] (IRXIV XS
ensure that victims of violence and abuse receive the
comprehensive, compassionate, and age-appropriate
LIPT XLIT RITH 8L1 JSVIRWIG RYWIW EPWS TVSZIH I WXEA
training and community outreach.

Quyanna Care Center




Hospital Services

Ancillary Services

Laboratory

Laboratory Tests FY17: 139,791
FY18: 141,284

The NSHC Laboratory is accredited by the Joint Commission. The laboratory holds

HIEV3 —CWZEPY1 SIEPLE]JWPIEVRIRK ERH IQTVSZIRK = IX LEW E [ 1P IWXEFPWL IH

GEVIIVPEHHIVXS 1QTPS] IRXV] PIZIP 1QTPS]IIW [ LS GER EGLINZI G IVWAGEXISRW EX

four levels, post-high school graduation. It also accepts students from the University of Alaska system for
GPIRIGEP VSXEXISRW ERH IRXIVRWLITW [IXLIR XL I PEFSVEXSV] 2EREKTQ IRX WVIZIW JSV INGIPIRGI [IXL E TVSKVIWWIZI
PEFSVEXSV] XS VIQEIR GSQT IXXIZI XL XL 1 FIWX TSWWIRPT XIWX Q IRY ERH QEOIW YTHEXIH TUYITQ IRX EZEREFPI
JSVXL I VIKISR 8L1 PEFSVEXSV] GSRURY IW XS WYTTSVXXLIE LSWTIXEPW R T ITHW ERH XL 1 VIKISRW GSQQYRIKIIW XL




Audiology

Audiology Patient Encounters FY17: 2,694
FY18: 2,812

'NSHC audiologists provide comprehensive
audiological services to patients in Nome and
surrounding communities both in-person and
through the use of telemedicine. Access to
audiological services has increased through the

use of virtual audiology, performed in collaboration
XL (SQQYRIX] — IEPKL &IHIW = IVXYEP EYHISPSK]
appointments include basic ear and hearing
INEQIREXISRW EW [CI% EWVIQSXI TVSKVEQQIRK SJ
digital hearing technology. The expansion of these
XIPTQIHIGIRT WSPYXISRW L IPTW XS VIHYGI TEXIRX [EIX
times in receiving audiology and otolaryngology
WIVZIGIW VIHYGIH TEXIRXXVEZIP EW [ 1P EWIRGVIEWIW
EGGIWW XS WIVZIGIW [IXLIR XL T GSQQYRIX] 3 —(
Audiology is also leading the Hearing Norton Sound
project looking at improving the school hearing
screening and referral process to address childhood
hearing loss in the region. Preliminary results are in

and suggest promising tools to better identify and
manage children’s hearing loss and ear problems. Eye Care

Eye Care Patient Encounters FY17: 3,750
FY18: 3,739

Respiratory Therapy

NSHC's Eye Care department provides
comprehensive services to all patients, beginning
at age six months, in Nome and at least once

Respiratory Therapy specializes in the promotion annuall_y to _each village in the region.

SJ GEVHISTYPQSREV] JYRGISR LIEPL ERH [ IFR I FY18 Highlights:

8L VIWTIEXSV] XLIVETMX IHIRWAIW WIEXW ERH * —PH  GARGWILVSYKLSYXXL1 VIKISRA
prevents acute or chronic dysfunction of the ZREKTWERH WIVZIH TEAIRETRGSYRIW

cardiopulmonary system. in the villages alone
b ysy e 8LI ERRYEPIEFIXIW (PRIG [EW LIPH IR 2EVGL

LLIVI RIRI HIEFIXIG TEXIRW CIVIWIIR

Respiratory Treatments FY17: 1,615
FY18: 1,756

- &32 ( ATLILEQSPSK] WT IGIEPX] GPIRIGW [ 1VI
Physical Therapy
_ _ Seven fourth-year optometry students spent
Physical Therapy Patient Encounters FY17: 2,671 FIX[TIR IKLXERH [ 110W IEGL [SVOIRK EW
FY18: 2,946 interns

8L 1 S5LIWIGEP BLIVET] XIEQ [ SVOW XSKIXLIVXS IZEPYEXI ERH XVIEX E FVSEH VERK1 SJ GSRHIXISRW JSV TEXIIRXW SJ EPP
ages.

8L1 5L]JWIGEP SLIVET] XIEQ [SVOW XL IRHIZIHYEPW LS QE] F1 I\TIVIIRGIRK HiGYP(] [EPOIRK FEPERGI
IQTENQIRW L IEORIWWERH TEIR 8L1I XIEQ YWIWE ZEWIX] SJXVIEXQ IRX STXISRW IRGPYHIRK INTVGIW I

QSHEP@






Hospital Services
Patient Support Services

Infant Learning Program

Service Provider Contacts FY17: 1,311

FY18: 1,322




Dental

Dental Patient Encounters FY17: 9,346
FY18: 8,703

Dental services at NSHC range from preventive
ERH 1QIVKIRG] GEVI XS GVS[RW FUHKIW VSSX
canals, oral surgery, orthodontics, and dental
implants. Dental care services are provided in
Nome and villages and are supplemented by

full-time Dental Health Aide Therapists stationed




Community Health Services

" {7

Shaktoolik Clinic staf Hannah Sookiayak, Kristin Paniptchuk, and Melinda
Takak wear their kuspuks in honor of Indigenous People’s Day.

QFYX0E @FYXIT  EFY2018




Health Aide Training

Basic Training Attendees FY17: 49
FY18: 37
Preceptorships Completed FY17: 12
FY18: 2
Continuing Ed Workshop AttendeesFY17: 10
FY18: 16
Re-Entry Evaluations FY17: 2
FY18: 3
Other HAT Training Events at Village Clinics !

FY18: 5

ol

Health Aide Trainers Teri LeMay, NP (far left), and Kim Matthews, NP
(far right), pose with graduates of the University of Alaska certifcate
program for community health Nicole Topkok of Teller and Sonja
Simpson of Elim. The graduates earned the title of Community Health
Practitioner, the highest training level of community health aides.

Remembering Kristen
Amaktoolik

NSHC mourns the death of Kristen
Amaktoolik, former Electronic Health
Record Specialist in Village Health
Services. Before moving to Nome,
Kristen worked as a health aide in
Savoonga and Elim. Kristen worked
for NSHC since 2005 and was highly
regarded for her health care services,
her ability in training others, and as a
good friend. She is dearly missed by
those who knew her.

The Health Aide Training team introduces themselves to the public at a
NSHC Open House event in September 2018. Pictured left-to-right is Nora
Nagaruk, MD, Dan Thomas, PA, Steve Daniel, MD, Kim Matthews, NP, Teri
LeMay, NP, and Mark Hayward, PA.

Health Aide Training consists of a training center,
PSGEXIH IR 3SQ1 ERH SAIW GPEWSSQ ERH LERHW
on training to village Community Health Aides,
giving priority to NSHC students. The center is one
of four in the state of Alaska. Trainers help ensure
UYEPIX] TEXIIRX GEVIE XLVSYKL ®EWIG 8/EIRIRK WIWWISRW
clinical preceptorships, evaluation of re-entering
LIEPXL EIHIW GSRXIRYIRK IHYGEXISR [[SVOWLSTW ERH
recommendations for standing orders.

g

2018. He noted he was excited to not only provide health aides the
skills and tools to care for patients, but to also build systems and
relationships to support them in their work.

Hospital Services



Behavioral Health Services

BHS Patient Encounters FY17: 8,267
FY18: 6,182

Behavioral Health Services provides integrated

WIVZIGIW JSV TIVWWSRW [IXL Q IRXEP LIEPXL ERH SV
WYFWXERGI YW1 GSRGIVRW ) IHIGEXIH XS SAIVIRK
TIWSR GIRXIVIH GEVI [ LIVE XL GMIRX HIVIGXW Liw SV
her treatment, BHS providers facilitate interventions
ERH GSYRWIPIRK XL IRHIZIHYEMW GSYTPIW ERH JEQIPIIW




Community Health Services

Wellness Department
CAMP

FY17: 1145
FY18: 1,241

FY17: 381
FY18: 374

FY17: 172
FY18: 162

FY17: 374
FY18: 309

FY17: 96
FY18: 90

FY17: 556
FY18: 299

FY17: 195
FY18: 197

Total Nutrition Appts
Diabetes Appointments
Pediatric Nutrition »
Health Screenings
Tobacco Cessation Appts

Health Fair Attendees

Youth Registered for Summercise

Lactation Support FY17: 88
FY18: 97 -

Goals for this year include:

(&25W KSEMW EVE XS TVSZIH1 UYEPIX] HIEFIXTW
care and treatment through an integrated and
QY HWGITAREV] ETTVSEGL XS VIHYGI XL I
risk of complications related to diabetes through
QIHIGEP RYXVIXISR XLIVET] XS IRGVIEWE XL1
RYQF IV SJWGVI IRIRKW JSVIRHIZIHYEMW [XLIR XL 1
3SWSR  SYRHVIKISR [LS EVI WGVIIRIH JSV
diabetes and receive education about diabetes
VIWO JEGXSW ERH LS [ XS TVIZIRX HIEF IXIW

to implement youth and community events in
LASVXW XS TVIZIRX HIEFIXIW XS TVSZIHI 1EW]
childhood nutrition education and lactation
WYTTSVXXS TVIZIRX HIEFIXIW XS [[SVO XL
organizations to implement and enforce
XSFEGGS V11 GEQTYWIWERH SVIZIRMW ERH XS
TVSQSXI TYFAG E[EVIRIWW VIKEVHIRK XL 1 L FEPXL
FIRIAW SJXSFEGGS G IWWEXISR ERH VIWSYVG IW JSV
tobacco cessation.

3 | Norton Sound Health Corporation

The Chronic Care, Active, Management and Prevention

(&25 TVSKVEQ I1QTSLIW TISTPI ERH GSQQYRIXITW
XS TVSQSXI LIEXL] PIIWKIPIW ERHIQTVSZ1 UYERPIX] SJ AL
TISVTISTPI XL GLVSRIG PR IWWIW 8L1 (&225 TVSKVEQ
is funded by the Special Diabetes Program for Indians
XEX1 SJ &PEWOE
Tobacco Prevention and Control grants.

)5. GSQQYRIX] HVIGXIH ERH XL 1

| 11— .-l

e

Sisters Christine Piscoya and Kim Gray wave from the beginning of the Turkey
Trot community walk, organized by CAMP.

Successes include:

Establishing and maintaining a comprehensive
diabetes interdisciplinary team

Maintaining health promotion in the region
XLVSYKL XL1 E[EVH [JRRIRK YQQIVGIWI
TVSKVEQ QSRXLP] LIPPRIWW GLEPIRKIW

TLIWIGEP &R 1WW EGUZIWIW L IEPKL WGVI IRIRKW ERH

more

Informing the public about the risks of
tobacco and sponsoring tobacco-free events
throughout the Norton Sound region

Services include;:

» Health Promotion and Weight Management

» Medical Nutrition Therapy

» Diabetes Prevention and Management
Education

» Step-by-Step, Health Screenings and
Counseling

e (SQQYRIX] — IEPXL +EMW ERH SVIWIRXEXISRW

*  YQQIVGWE =SYXL )IEFIXIW SVIZIRXISR
Activities

» Tobacco Cessation Counseling and Education

» Lactation Counseling, Breastfeeding Support
and Childbirth Education

» Early Childhood Nutrition Education

» Walk/Run Events

g

-




Women, Infants and Children

Obesity Rate (children 2-5 years) FY17: 37%
FY18: 32%
Breastfeeding Initiation Rate FY17: 82%
FY18: 84%
Breastfeeding Duration Rate at 6 months  FY17:52%
FY18: 48.2%
Breastfeeding Duration Rate at 12 months FY17: 45%
FY18: 42.3%

Total Treatments FY17: 946
FY18: 1,050

The Norton Sound Health Corporation established
XL 1 8VIFEP — 1EPIRK 5VSKVEQ IR EXXLT VIUYIWXS)
the people of the Norton Sound region and approved
by the Board of Directors. Tribal Healing has been a




Quality Improvement and Risk Management

3 —(CWMZIWXS TVSZIHE XL 1 FIWX UYEPIK] SJ GEVI XS EPP TEXHIRXW += [EWEXQI SJ WIKRIAGERX TVSKVIWW IR
UYEAX] IQTVSZIQ IRX EGVSWW HIATVIRX YRIXW SIXL1 JEGIPX] 6 CCWEL IRGVIEWIWIR IXW (2 WXEV VEROIRK SVIQEV]
(EVIVIGHZIH VIGSKRIXISR EWE 11Z1P  SEXIRX (IRXIVIH 2 THIGEP —SQ1 NSQ 3 (6& &GYXI (EVI ERH *)
passed their Joint Commission tri-annual inspections.

8LI GYEPX] +SGYW , SEPW XEVK IXIH HITVIWWISR WGVI IRIRK L TEPXL] P IWX]PI
counseling, breast cancer screening, immunizations, prenatal care, and heart disease.

8L1 SYSTENIRCYRIW LIVI VIGSKRINH EW =7 & —1EL CIRKIV 6YEAK] 1IEHIW JSV
SZIVEP TIVISVQERGI IR TVIZIRXEXIZ1 ERH GLVSRIG GEVE XLW W XL T awx XIQ1 3 —(
received a national HRSA recognition.

3 — CLEWXLVIT UYEAK] IQTVSZIQIRX GSQQIXXIIW [LIGL L1Vl ER FYW] EX [SVOIR
+= 8L1 &UYYXEU (SQQIXTT JISGYWIW SR SYXTEXIIRX WIVZIGIW LIXLIR XL1 -7 &

,VERK GSTI 8LIW GSQQIXXI T JISGYWIWWYTTSVX SR XL 1 ERRYEP KSEPW EGVSWW
HITEVXQ IRXW [XL ER SZIVEP KSEP SJ LIKL UYEPX] TEXIIRX GIRXIVIH GEVI 8L1 65.( SV6Y]ERRE (EVI (IRXIV
S5IVISVQERGI .QTVSZIQIRX (SQQIXXIT QT IXW VIKYPEV] XS TRWYVE XLEX VIWIHIRXW VIGHIZE XL 1 LIKL IWX UYERIX]
SIGEVI HREP] XLI — 5.CSV—-IEPL IVZIGIWSTVISVQERGI .QTVSZIQIRX (SQQIXI T VIZIT LW XL 1 TSAGIIW ERH

Information Services

Electronic Health Record

NSHC's Electronic Health Record team manages
the digital storage of patient records and health
GEVI HEXE *—7 XVEIRW TVSZIHIW 3 —(C [IHI SRLSL
XS YWI XL1 IPIGXVSRIG WIWXIQ XS EGGYVEXIP] VIAIGX
patients’ issues and histories. EHR also manages
XL1 SRART TEXIIRX TSVXEP ORSR EW{2]—I1EMNL;

[ LIGL TEXIIRXW GER EGG IWW JSV PIQIXIH EGG IWW XS

XL IV Q IHIGEP VIGSVHW XLVSYKL E UYIGO VIKIWXVEXISR
process. NSHC's Cerner EHR system is shared

by other tribal health organizations in the state,
[LIGL QIERW TEXIIRXIRISVQEXNSR NVSQ XL 1 HIAIVIRX
SVKERIMEXISRW IW VIGSVHIH IR SR WTSX 8LIW EPS LW
patients’ medical travel experiences to be more
1&GIIRX ERH XL IV XVIEXQ IRX QSVI GSRWWXIRX *—7 IW
committed to continuously improving patient care
processes through training, collecting data, and
reporting.




The Human Resources department
plays a critical role in the management of
3 — W [SVOISVGT =7 IRISVGIW TSAGIIW
and procedures, manages the employee
GSQT IRWEXISR ERH FIRI1AW TVSKVEQW EW
[ 1P EWXL T WGLSPEWLIT IRXIVRWLIT ERH
other educational programs in support of
Alaska Native and local hire development,
recruitment and retention strategies.

FY 2018 Accomplishments:

Human Resources

Implemented Jumpstart Program
IR TEVRIWLIT XL 9&+ 3SWL IWX (EQTYW

3 *)( 3SQI 5YFIG GLSSMW OEIVEO ERH SXL IV
ZSPYRXEIW  WXYHIRXW VSQ EVSYRH XL I VIKISR
completed the college bridge program.

XEVXIH SAIVIRK GSQTHXNZT WGLSPEWLITW IR XL 1
EQSYRX SJ WIQIWKIV XS AZ1 WXYHIRW 1EGL
term and doctorate scholarships in the amount of

WIQIWXIV —ERREL &STE [SRXLI A
competitive scholarship, and Rachel Pomeranz
ERH & I\ERHIV 2SVKER VIGIIZIH XL 1 WX HSGXSVEX]
scholarships.

3 —(CTEWRIVIH XL 3SVIL CIWKIVR &PEWOE CEVIIV
ERH 8IGLRIGE? (IRXIVXS SAIV3 —C IQTPSTHIWXLI
opportunity to receive their driver’s licenses.

(SRARY IH (YPXYVEP 4V IRXEXISR IRIIEXIZI JSVRI [
employees and expanded to existing employees.

AAIVIH LSYWRK W IRHW XS ZPEK T FEWIH
1QTPSTIIW SR E QSRILP] FEWW +YP QI
1QTPSTHIWVIGHZI QSRIL ERH TEW QI
1QTPSTHIWVIGHZI QSRIL

Total Employees FY17:707

FY18: 724

Native Hire Rate FY17: 61%

FY18:61%

Voluntary Turnover Rate FY17: 23%

FY18: 25%

Total Scholarships Awarded FY17: $242,500

FY18: $218,000

Total Benefciary Scholarships Awarded FY17: $165,500

FY18: $93,879

ABOVE: Summer Interns pose for an end-of-season photo with
Tribal Training and Development Manager Irvin Barnes (top) in
2018. Interns worked in the Administration, Human Resources,
Finance, Social Services, Laboratory, OFce of Environmental
Health, CAMP and Emergency departments.

LEFT: Students with the Jumpstart Program get a hands-on
lesson on Tribal Healing from Evelyn Karmun, during the
healthcare careers portion of the program.



Public Relations

3 —( 5YFNG 7 IPEXISRW [SVOW [IXL HIATVIRX
HITEWQIRW XS IQTPIQIRXRI [ TVSKVEQW

and services and share information regarding
existing ones. The department’s goal is to make
sure the public is informed using a variety of
SY®PDW IRGPYHIRK WSGIEP Q ITHIE VEHIS RI[WTETIV
RILWPIXXIV ERH I1QEIP 5YFMG 7 IPEXISRW EPWS L IPTW
organize special events and media campaigns.

FY2018 accomplishments:

e —IPTIH SVKERII 3SQIW AWX "PSSH “ERO DVIZI

» Planned Night of Honor to recognize
emergency responders

o (EWIIH SYX)ISQIHI GSQQYRIX] [HI 3 -(
anniversary celebration

» Organized multiple public events at hospital




8L1 3 —( (SQTPERGI HITEWQIRX [EW Compl lance
established to provide a systematic process
EIQIHEX IRWVIRK 3 — ( GSQTMIW [IXL i . . . .
ETTRAGEFPI PELW VIKYPEXISRW ERH WXERHEVHW

Cameron Piscoya joined NSHC
as the Compliance Ofcer in
May 2018. Cameron is from
Nome and has a background as
a director of human resources.

Self-Governance




Engineering and Environmental Heal th

Capital Projects

Plant Operations

e~ SPERX 4T IVEXISRW [SVOW XL EFF 3 —(
e ~ BrianHensleyand  HITEVXQ IRNW XS TVSZIHI UYEPX] QEIRXIRERGI
Darren Virg-In and repair services, including managing
E‘L%Vre:etzlhr?s " utilities such as light, heat, air handling,
i they washed the S\]JKIR ERH TSIV 8L1 HITEWXQIRX [SVOW
H hospital’s window rigorously to care for facilities, striving to

exteriorsinJune ~ Maintain a pleasant and comfortable physical
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The Environmental Services/Laundry
department is on the front lines of
IRIIGXISR GSRXVSP [IXLIR 3 — ( GSRWIWXIRK
SIHIHIGEXIH 1QTPS]IIW [LS YRHIVKS
extensive training to provide services in



of maintenance technicians in each NSHC

village and a Nome-based team that travels

around the region to assist with preventive and responsive
maintenance. The department was developed in 2015
when NSHC recognized the need to be more proactive in
caring for the facilities where health care programs were
operating.

Village Facilities Maintenance is comprised V| | |age Faci | ities Maintenance

FY18 Accomplishments:

Held six trainings for staf, including plumbing/pipe
ftting, boiler troubleshooting, and cabinet installation.
Built and installed life jacket stands for villages
Completed sprinkler system repairs and fre
extinguisher inspections in all clinics

Cleaned out connex van storages in Nome and
prepared them to be delivered to village corporations
Delivered new clinic ATVs to Elim, Golovin, Koyuk, St.
Michael, Shaktoolik, Shishmaref, Stebbins and White
Mountain

Began lab/pharmacy ventilation installations for village clinics

OFce of Environmental Health

8L1 4&GI S) *RZIVSRQ IRXEP — IENXLW 4*— JSGYW
EVIEWIR += CIVEXLEVIKISR [HI "1H "YK
SVSIIGKX [EXIVTPERX ST IVEXSV XVEIRIRK YXIPIX]
management support, rabies prevention, and support
of the Tribes' environmental programs.

"IH "YK 5VSIIGX 4*— GSRXVEGXIH [IXL PSGEP
professional pest management company Houdini's
Bed Bug Service LLC to provide home inspections




Finance

Accounting Health Information Management

Health Information Management maintains NSHC medical

&GGSYRNRK ™YHKINRK ERH +RERGIE? records and manages the corporation’s daily needs for
health care information. All records are maintained in

Statements are all managed by the
Accounting Department. EGGSVHERGI [IXL WXVIGX TSPIGIIW ERH TVSQ ITHYVIW EW I EW
ETTAGEFPI PE[W IRGPYHIRK —.5&&  XEA TVSZIHIW Q I HIGEP

record services and supports patients, providers and
departments.

Patient Financial Services

SE]JVSP &GGSYRXW S5E]JEFPI , VERW

8L I SEXIIRX +IRERGIEP  IVZIGIW HITEVXQ IRX LERHPIW
admissions, billing, and collections for NSHC medical
WIVZIGIW EW [ 1P EW GEWLVIVIRK WIVZIG IW JSV EPP HIZIWISRW SJ




The Backbone of the
Healthcare System

Honoring 50 years of the
Community Health Aide Program

The statewide Community Health Aide Program turned 50 years old in 2018. When Norton Sound Health
Corporation was established in 1970, many of its frst community health aides were already working as
healthcare providers in their communities.

Some started as midwives or as volunteers who would help visiting doctors or nurses. Many did not have
formal training but were asked by their local leaders to rise to the challenge of providing care for their
neighbors and families. In the 1960s, some of the future NSHC employees received training as health aides
in Kotzebue, where a doctor would later receive radio reports of patient cases from the health aides once
they were working in their home communities.

In 1968, the Community Health Aide Program received
formal recognition and congressional funding. Not long



2018 Employee Awards

January Employee of the Month -
Samantha Kleindienst Robler, AuD

February Employee of the Month -
Ruth Peterson, Golovin CTC

March Employee of the Month -
Kathryn Sawyer, Pharmacy

April Employee of the Month - Claude
LeMay, Facilities Maintenance

May Employee of the Month -
Joseph Attatayuk, UNK

June Employee of the Month -
Ronda Burnett, QCC

July Employee of the Month - Tony
Shelton, Pharmacy

August Employee of the Month -
Wanda lya, CAMP

September Employee of the Month -

™3 | Norton Sound Health Corporation

Darien Campbell, Pharmacy

October Employee of the Month -
Elizabeth Coler, EHR

December Employee of the Month -
Sheila Baker, CHA S/ TLA

Employee of the Year (Nome) - Ann
Moore, RN PCC

November Employee of the Month
Ida Lincoln, CHA WMO

Crystal Fagerstrom CHA S/1 GLV

=mployee of the Year (Village) - Manager of the Year - Megan

Mackiernan, Quality Improvement and
Risk Management
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PRIDE Value Award TEAMWORK Value Award COMPASSION Value Award ALWAYS LEARNING AND IMPROVING
Carol Seppilu, QCC Hannah Sookiayak, Shaktoolik CTC  Barbara Cromwell, Forensic Nursing Value Award

Isaac Okleasik, Village Facilities

-
kb

CULTURAL SENSITIVITY AND INTEGRITY Value Award

RESPECT FOR TRADITIONAL VALUES Ruth Peterson, Golovin CTC
Value Award

Shirlene Apassingok, Gambell CTC

November 2017: NSHC Pharmacy received the Cardinal Health Generation Rx Champions Award

February 2018: Primary Care Center recognized as a National Committee for Quality Assurance Patient-Centered Medical
Home

February 2018: Quyanna Care Center received a fve-star rating through Medicare’s Nursing Home Compare site, and was
ranked among the top eight nursing homes in Alaska -- tied for third place.

March 2018: The Alaska Pharmacist Association named the NSHC Pharmacy as the 2018 Excellence in Innovation Award
March 2018: Aurora Johnson honored as Healthy Alaska Natives Foundation’s 2018 pick for the Distinguished Provider
Award

March 2018: Henrietta Ivanof, CHA-P, received the 2018 CHAP Shining Star Award

July 2018: The NSHC Pharmacy was awarded the 2018 Laura Scott Immunization Excellence Award by the National Adult
and Infuenza Immunization Summit

July 2018: Norton Sound Regional Hospital was named one ofithe|Top 20 Most Beautiful Hospitals in the U.S. from Soliant
August 2018: NSHC earned $87,248 in HRSA Clinical Quality Improvement Awards -- the second highest grant amount
statewide
August 2018: Dr. Seth Green, former Director of BHS’s Psychelogy Services, received the National Indian Health Board’s
2018 Hope and Healing Behavioral Health Award
September 2018: ASHNHA named QCC its 2018 Innovation inTransformation Award winner in the small nursing home
divison
September 2018: QCC received a Quality Achievement Awardirom Mountain-Pacifc Quality Health
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1000 Greg Kruschek Avenue

P.0. Box 966
Nome, Alaska 99762

Share Your Feedback

NSHC Ethicspoint Hotline: Call 855-541-4193 or visit

www.nortonsoundhealth.org and click on the “File a
Concern” link

Contact the Patient Advocate: Call 907-443-4567 or
email padvocate@nshcorp.org

Call: (907) 443-3311
(888) 559-3311
Fax: (907) 443-2113
Visit: www.NortonSoundHealth.org



